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HOST APPLICATION ONLY 

(THIS IS NOT THE STUDENT APPLICATION)

Description and Form
2008-2009 Internship Program Year

The California Coalition for Rural Housing (CCRH) is proud to announce its Eleventh Annual Rural California Internship Program for Diversity in Nonprofit Housing and Community Development (Internship Program).  CCRH is currently accepting applications for the 2008-2009 Program Year.  Host applications are due Friday December 7, 2007.   The application form is on page 5 and 6 within this document.   
About the Program’s Objectives
The Internship Program is a one-year paid internship designed to increase the staff diversity within the Affordable Housing and Community Development field and assist in meeting the diverse needs of the communities served throughout rural California, including its emerging areas.   This includes recruiting, training and retaining students who may not otherwise know about the field, and we strongly encourage students who come from low-income rural backgrounds, People of Color, and/or people who reflect rural California’s diverse cultural and linguistic demographics to apply.  We give high priority to students completing their junior year at four year universities so that upon graduating from college, they may be able to be employed in entry level professional positions in the field.    

How the Program Works
Once hosts are selected in January 2008, CCRH actively begins to aggressively recruit potential Intern participants from 4-year universities across the state (Interns have to attend universities within driving distance to the host in order to complete the Internship).    Student applications are generally due by April (and we continue to receive and review applications as appropriate).   Interns are then screened by CCRH, and Interviewed by the selected host agencies – CCRH forwards copies of all screened applicants in advance of the interviews.  After the interviews occur at the Host agency site, the Host Agency and CCRH’s Program Coordinator make the final Intern selection decision.   At this point, an agreement is signed between CCRH, the Host, and the Intern, which outlines the terms of our year-long working relationship.
Interns are placed with a host agency for one year, beginning work in the summer (full-time) and then change to part-time starting in September when Interns reduce their hours to 16-20 hours per week for the remainder of the Program year.   The intern works closely with their assigned supervisor and follows a CCRH and Host Agency agreed upon scope of work.   Occasionally, Interns may be asked to participate in other CCRH Program related activities, and hosts and Interns are informed of this with ample advanced notice.
Working at the host agency and participating in CCRH’s supplemental activities, interns learn hands-on how to impact and build affordable healthy communities.  Interns are expected to be actively engaged in affordable housing development projects for the entire duration of the Intern program year.  All Interns are expected to achieve basic competency skills over the course of the year (see page 4).  Intern competency skill development is assessed regularly over the course of the year, and each year culminates with Intern Final Project Presentations at the end of each year. 
In general, during the course of the year, the Intern will be exposed to the following:      
Development of Affordable Housing:  learn hands on what it takes to undertake community development work and create affordable healthy living communities, and specifically learn the intricacies of developing housing developments from concept inception to construction completion for low-income and ethnically diverse communities.  

Project Financing:  financial proforma development and monitoring; securing development financing, including preparing finance applications to public and private lenders; undertaking grant and loan closings

Land Use Issues: site analysis, site acquisition, and environmental assessments 

Design and Architectural Drawings:  designing and planning for low-income people without compromising the quality of construction – design, construction, and the use of outdoor and indoor space. 

Political and Social Issues: local government approvals, and other jurisdiction and/or community approval strategies for getting community development projects approved
Community Development Leadership shadowing:  Interns participate in leadership shadowing by accompanying their Executive Director to key meetings  in order to observe community leadership activities that expose the Intern to “big picture” Community Development issues, such as policy development, advocacy, community collaborative, etc… 

Intern Program Term, Activities and Training

All selected interns from across the state begin the internship program as early in June, 2008 as possible (negotiated between the Host, CCRH and Intern but largely impacted by when the student completes finals at their respective universities).    Interns who can not start their internship in June may not be allowed to participate in the program. 
In mid July, all Interns are brought together to participate in the CCRH Intern Program Summer Training Institute at UC Davis.  The Institute is an intensive one-week training where industry professionals teach various affordable housing and Community Development topics which are geared toward providing them with key tools to be able to undertake their Internship responsibilities more effectively.
CCRH Rural Summit.  Interns have the opportunity to attend and participate in CCRH’s renowned Annual Rural Housing Summit which usually occurs in October.   
The Mid-Winter Training/Retreat.  Interns participate in a two-day training and retreat to reflect on their Internship experience thus far in a relaxing setting.   They also further develop key career development tools, and begin to undertake steps needed to help them prepare for the year-end final projects, as well as identify objectives for the remainder of the Program year.
Enrichment Opportunities.  Interns are regularly informed of various housing and community development events, resources, training opportunities, and Community Development job announcements.   Interns attend at least one major housing conference in the state, and hosts are strongly encouraged to send Interns to other trainings as they are appropriate and as they would other staff.

Intern Pay

$12.00 to $14.00 per hour, depending on the area.  Host agencies pay half the cost of the net hourly pay rate, plus applicable health, dental, fringe benefits, taxes and insurance that may apply for the 2008-2009 intern year.  CCRH and the host agency enter in to an agreement and the Intern is technically an employee of the Host agency.   Host agencies are expected to pay the Intern for hours that the Intern is away at CCRH hosted Intern activities.
About CCRH and the Program’s History

CCRH is a nonprofit, statewide advocacy organization that represents the interests of over thirty private and public affordable housing builders.  Through collaboration with community leaders, low-income citizens, local government officials, and lenders, CCRH seeks to promote and preserve affordable housing in rural California.

In 1998, CCRH launched the Rural California Internship Program for Diversity in Nonprofit Housing and Community Development to provide Students of Color, immigrants, and people from farmworker and economically distressed rural communities with training opportunities in nonprofit affordable housing and community development.   Since the program’s inception, 64 students have completed the program, and more than 50% of the Interns have remained in the field.  Among our most recent graduating class, 70% remained in the field, with all except two of these Interns currently employed in the field.  Financial support for the current program is funded by reserves from the early years of the program, LISC Americorps Program, NeighborWorks America and the following banks: Bank of America, Citibank, and Washington Mutual Bank.  
COMPETENCY SKILLS FOR 2008-2009 PROGRAM YEAR
(All interns are expected to gain basic skills in the following areas – CCRH retains the right to provide more detail and minor changes to this list prior to starting the 2008-2009 Program Year)

I. Financial Proforma   

The Intern will be able to understand and identify the various component parts of the Host Agency’s development financial proformas (single- or multi-family), including:
(

calculate rents for various income affordability levels 

(

fully understand what makes up the specific line items within various proforma 
worksheets

(

calculate construction and other loan interest 

(

 manipulate income and rents

· calculate cash flow or if land deal, must be able to calculate the land loan(s) pay-off schedule 

II. Development Finance Application Competency 

The Intern will play a hands-on responsible role in the preparation of a minimum of two complete financing applications (ie. MHP, TCAC, CDLAC, NRC, HCD, CDBG, HOME, AHP, etc…).   This competency can be carried out by most interns with appropriate guidance, direction, materials/samples, and computer software/hardware.   

III.   
Development Plans and Project Approval Process Competency  
The Intern will be able to generally understand the Process for obtaining Project Approval.    They should know how to interpret schematic designs and site plans, and should be able to know what is included within construction drawings.  They should also know the basic process for obtaining an approved set of Construction Plans OR if working on self-help housing land deals, must be able to generally understand civil drawings, and should be able to describe the process for subdivision approval, including  tentative map, CC&R’s, final map, and Public Improvement Dedication.   

IV. Loan Closing Competency

The Intern shall directly work on the Closing of a minimum of one development loan during the Internship Period.    
V.
Leadership Skill Building Competency

The Intern will be required to understand the importance that LEADERSHIP plays in the field.  The Intern will occasionally (at least once each 3 months) “shadow” or accompany the organizations Executive Director and/or Senior staff to key leadership activities.   
Host Application Form for the 2008-2009 Intern Program Year
General Guidelines for Preparing this Application
Any host wanting an Intern for the 2008-2009 Program year must complete this application (even if you currently have an Intern).  All agencies interested in participating as a Host Agency must be private nonprofit or public organization active in the development of Affordable Housing (if you are not sure if this applies to you, feel free to email or call to clarify before completing this form).  Please review Pages 1-4 above prior to completing this form, especially if you are not a host in the 2008-2009 year.   Applications must be submitted by Friday December 7th 2007 by email, fax, or mail.   We begin recruiting applicants in December after hosts are selected, which enhances our effectiveness to recruit strong student candidates.  
Please keep answers as short and concise.  Please type your responses in a separate sheet and in a different format than ours.
1.
Please briefly explain why your organization would like to participate in the program.
2.
Are you willing to pay the required pay rate and any fringe that would apply? _______


(see Intern Pay in the description above if need clarification on this)

What net hourly pay rate do you propose to pay?____________ (can be an estimate)

3.
Based on your review of the Program Description above, are you willing to fully support the Intern in his/her learning at your host agency and support the Intern’s participation in CCRH supplemental activities? ________________
4.
Based on your staff capacity currently and your projections for June 2008 – May 2009, do you believe you will have the staff capacity at your organization to support an Intern in their learning of Project Management work?____________

5.
Will you be willing to treat the Intern as a valued team member, include them in team meetings, invite them to staff luncheons, treat them with respect, etc?________________

6.
Please describe or show through a chart the current staffing capacity of the development department within your organization:
7.
Who will be the Day-to-Day Supervisor and provide regular guidance to the intern, list Contact 
Name, and Title (if new to program, please attach resume):

8.
Who will be the main Supervisor and Title (may or may not be day-to-day contact):

9.
Please provide a copy of your organizational chart or something comparable that specifically 
shows the development department and team members of which the Intern will be a part of – their 
job titles and proposed job title of the CCRH Intern if you are selected as a host. 
10. Please provide a brief description of the Project(s) that the Intern will work on and indicate the proposed responsibilities within the Project(s).  This can be in bullet format but be specific enough so that we understand what you are envisioning.  For example, if propose that the Intern “assist with the development of a 75 unit rental development”, tell us how specifically).  CCRH understands that this scope of work may change by June, 2008 which is why if you are selected as Host, we will ask you for an updated scope of work shortly prior to June.   (if you didn’t have an intern last year and would like a sample, please email me.)
11. Have you ever hired a past graduate of CCRH’s Intern Program?___________________


If so, in what capacity and for how long?_______________________________________


_______________________________________________________________________

12. Have you ever hosted an Intern before? ________  If so, when was the last year in which you hosted an Intern? ___________(can estimate if you are not sure)

13. If you are awarded an Intern, would you be willing to invest in training the Intern in a manner that will enable the Intern to achieve the skills needed to be highly competitive for an entry level Project Manager position either at your organization or other comparable agency?   _____________

Please add any information that may help us to understand your intentions in this area (for 
example “yes, we fully intend to hire this person if all goes well during the course of the year”):
14. Please provide any additional information that you think we should consider when evaluating your application, including if you require that the intern have access to their own vehicle for work or other special requests you might have.
15. Who should we call if we have questions about this application?

16. This application must be signed by the Director/Manager of the department overseeing the work of the Intern.  


__________________________________________________
____________________


Please print and sign name, and list your job title


date  
Thank you for your interest in hosting an Intern for our 2008-2009 Intern Program year!!!!  

Please send your application by email, fax, or mail to the following address.  Contact information is:  California Coalition for Rural Housing, Attn:  Gisela Salgado, PO Box 2009, La Mesa, CA  91943.   Fax:  (619) 741-0644.  Email:  Gisela@calruralhousing.org .  Please call (619) 741-0633 if you have any questions at all.   We hope to have final participants by January 1, 2008.  
Host Applications will be assessed based on the content of information provided in the application.  CCRH may decide to contact you if information provided in this application is not clear or if we believe it is necessary to request additional information.   CCRH maintains the right to deny awarding an applicant as a Host Agency for the year based upon our review of information provided.    

(end)
Program Description and Application Form
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